GLENMORE PROPERTIES SHARE BLOCK (pTy) LIMITED
("GLENMORE") ("THE COMPANY")
REG

NO. 19:)0/A39048/06

MTNUTES OF THE ANNUAT GENERAT MEETTNG, HErD AT GTENMORE SANDS RESORT, ON THURSDAY,
22lvD

ARPII 2021Nr 10H00

PRESENT:

(LV)
(BV)

Chairperson

(EP)

Unit 15 Week 02, Unit 06 week

Dickson
Mr L Steyn

(RW)
(LS)

Retiring Director

Mr B Agulhas
Mr F Neethling
Mr K Franken
Mr A Bennet

(BA)
(FN)
(KF)
(AB)

Unit 16 Week 42
Unit Ll Week 29, Unit 12 Weeks 01 & 02
Unit 15 Weeksl-2 & L3
Unit 25 Week 26

Ms L Vermark
Mr J van Niekerk

Mr

E

Peen

PRESENT

Mr

R

Director
LG

VIAZOOM

W

Director

Ninety four shareholders representing 554 weeks represented by proxy
ln attendance:

Mr

S

Daly

(SD)

GMS Resort Manager

MINUTE

DETAIIS OF MINUTES

REF

WETCOME

t.

LV welcomed all present
constituted.

to the meeting. A quorum being present, the

Chairperson declared duly

QUORUM
The Chairperson confirmed that a quorum, being 3 owners in person and 6 owners via Zoom, was

2.

present.
NOTTCE CONVENTNG THE

MEEING

The notice convening the meeting had been sent out to owners within the prescribed time and was taken
as read.

3.
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APOLOGIES

4.

Apologies were received from Mr Bigara.

5.

CoNF|RMATTON OF THE MTNUTES OF THE ANNUAT GENERAL MEETTNG HELD 07th NOVEMSFR 2018
The minutes of the annual general meeting held on the 29rH July 2019 were taken as read and

were unanimously confirmed.
MATTERS ARISING

6.

7.

There were no matters arising.
TO RECEIVE, CONSIDER AND ADOPT THE ANNUAT FINANCIAL STATEMENTS IN RTSPECT OF THE YEAR
ENDED 3OTH NOVEMEBER 2019, TOGETHER WITH TEE DIRECTORS AND AUDITORS REPORT THEREON.
AB raised concerns about the cash flows and what the projections were for the coming year.
BV advised the meeting that the board had instituted several cost savings measure and terminated the
contract for the managing agent. These combined with saving during Lockdown assisted in turning the
previous year's deficits into a surplusfor 2020. The current year is also looking better with a surplus of
R40,000 as of March.
RW noted that with the current number of weeks owned by the Share Block and the rental revenue
recovered from these is less than the required levies. This was due to CLG relinquishing their weeks
together with a lot of people getting old and walking away from their weeks. Which a major concern to
the directors. These weeks have been offered out for sale but there has been little take up.
BV noted that last year with the pandemic 33 weeks were repossessed - but this year there were a
couple of reinstatements and sales. Whilst the sales have picked up, it is still very small and with the
pickup in rentals it is looking better.
FN noted that it can be cheaper to rent than to own which is partially part of the problem to the long
term feasibility of the resort. The cost savings are welcome and thanked everyone involved for this and
keeping costs below inflation will certainly be a challenge.
BV motioned that the 2019 financials be accepted - the motion was seconded by FN.

TO RECEIVE. CONSIDER AND ADOPT THE ANNUAL FINANCIAT STATEMENTS IN RESPECT OF THE YEAR
ENDED 3OTH NOVEMEBER 2020, TOGETHEI WITH THE DIRECTORS AND AUDITORS REPORT THEREON.
BA raised the question of the change of auditors and as

8.

the IRBA requires periodic rotation of auditors
to secure their independence. With the new auditor being from the previous firm this could be a
breach of the independence provisions of the IRBA; however, as share block companies are not scoped
into this rule, this should not present an issue. Also the auditor's report do not note any going concerns
and in light of the pandemic, which is by no way over yet, was a bit surprised. So is there sufficient
evidence to the auditors and directors that it will not impact as a going concern in the foreseeable
future?
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Whilst auditors do not have to give an opinion on compliance with laws and regulations as in the public
sector, BA wondered if the auditors had considered any potential liability that could arise due to
noncompliance with the Community Schemes Ombud Service Act referred to in the audit report, and
whether there are any potential implications due to the insufficient fidelity insurance cover. Finally in
respect of legal and regulatory matters BA was not sure why the company is classified as a private
company but listed at the CIPC as a public company, and any possible consequential implications. ln
regards to the share capital and whilst this was explained in a separate memorandum, were the
auditors involved in these decisions.
ln reply, BV had discussed the fidelity cover with the auditors which is slightly below the cover required
and will follow up on this together with the noncompliance issue. ln terms of the impact from the
pandemic, BV agreed that this was a concern and the board, together with the management, are
monitoring the cash flow on a monthly basis. LV noted that they are also keeping a tight control of
expenses. RW noted that the concerns are certainly real and whilst there has been an improvement in
the cash flow in the past year and having the restaurant closed helped in this regard. There are still
concerns that the rental of the share block weeks to cover the levies are a big challenge to the board.
Unfortunately the perception of the South Coast being a less favorable destination than the North
Coast does not help this. The marketing of the South Coast is a big challenge and whilst the South Coast
has some of the best beaches, it is concerning at the lack of tourism being attracted. So unless we are
recovering our costs from the rentals and levies then the continued operation of the resort will become
a problem. BA thanked the board for acknowledging that the concerns he has are real and that we
need to come up with a strategy or plan to ensure that Glenmore Sands remains a going concern
especially with the amount of outstanding levies. RW noted that this is not unique to Glenmore and the
levy collection has been an industry problem for the last couple of years - but agreed it is a concern.
BA also noted that the concerns around the non-compliance could have implications and the board
needs to be careful in this regard - RW agreed these will be addressed with the auditor.
AB noted that in terms of marketing, our website could be improved, especially in highlighting the
many local attractions in the area. As a professional photographer, he would be happy to spend a day
putting together some pictures to highlight these attractions for the website, to attract the younger
generation. AB still feels that the levies are still reasonable for a family to holiday, so this needs to be
marketed together with the many local attractions to attract the younger crowds. LV thanked AB and
accepted his offer.
LV

motioned that the financials for

2O2O be accepted

-

the motion was seconded by BA

APPOTNTMETYT OF AUDITORS
LV noted that Saunders Haynes & Stewart had been appointed for the 2021 audit as their fee was
considerably lower than the previous auditors and motioned they be appointed for the financial year
ending 30 November 202t. EP and RW accepted the motion.
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ELECTION OF DIRECTORS

ln terms of the company's Articles of Association all the directors retire annually at the AGM, LV noted
that Mr L.Steyn and Mr T.Hinton were not available for election and thanked them both for all the work
they had put in over the past year.
Ms L.Vermaak, Mr J. van Niekerk and Mr RW. Dickson were available for re-election and no other
nominations had been received. Proxies recorded for the election of the board were as follows:
10.

Ms L Vermaak 552
Mr J van Niekerk 552

Mr RW

Dickson

552

On motion by Ms L. Vermaak seconded by Mr E. Peen, it was resolved that Ms L. Vermmak, Mr.
Niekerk and Mr. RW Dickson would constitute the Board of Directors for the coming year.

i van

GENERAT
1,L.

L2.

that he had noticed several improvements in the resort since his last visit and thanked the
management and board for alltheir hard work.
EP noted

CTOSURE

The Chairperson thanked all for their attendance and closed the meeting at L1h14.

-t^s*.X.-*J*i

Chairperson
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